
 

 
Controlling Costs in High Exposure Cases  

Wednesday, November 2, 2016 
12:00 – 1:00 p.m. CDT 

 
 
  

Dear IADC Member:  
 
Please join us for a complimentary Webinar (Web-based seminar produced through Adobe Connect) sponsored by 
the IADC Professional Liability Committee on Wednesday, November 2, 2016 for one (1) hour beginning at:  
 
10:00 AM PDT / 11:00 AM MDT / 12:00 PM Noon CDT / 1:00 PM EDT  
 
 
HOW TO REGISTER:  
 
ONLINE REGISTRATION! Although there is no fee to attend, you must register so that the IADC can plan 
accordingly for the number of interested participants. Click here to register online. You must be logged in 
with your IADC username and password in order to register. If you are registering multiple participants from 
the same firm, please register each participant individually.   
 
We hope that you will join us for this exciting and informative program. If you have any questions, please contact 
Melisa Maisel Vanis, Professional Development Manager, at mmaisel@iadclaw.org or by telephone at 
312.368.1494.  
 
THE PRESENTATION:  
 
Controlling Costs in High Exposure Cases 
 
The ever escalating costs associated with defending professional liability claims can be a source of concern. Often in 
multi-party litigation, costs are difficult to control. Our Webinar presenters will discuss strategies to manage those 
costs so as to get to the right outcome at a reasonable price. The discussion will also touch on how meaningful 
communications between the carrier, counsel, and insured will enable all parties’ goals to be met. The ethical issues 
involved in billing practices (Rule 1.5) and communications (Rule 1.4) will be addressed as well. 
 
THE PRESENTERS: 
 
Anthony P. DeMichele (ademichele@obrlaw.com)  
O'Brien & Ryan, LLP, Plymouth Meeting, PA 
 
Anthony DeMichele is a partner and a member of his firm’s management committee. A substantial portion of Mr. 
DeMichele’s practice is dedicated to the litigation of complex professional liability claims. He has successfully 
defended long-term care facilities, nurses, hospitals, physicians, lawyers, and law firms in a variety of professional 
liability claims in state and federal courts throughout Pennsylvania and New Jersey. 
 
 
Molly Eiden (meiden@mlmins.com)     
Minnesota Lawyers Mutual Insurance Company, Minneapolis, MN 
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Molly Eiden is a claim attorney and handles legal malpractice claims. Before joining Minnesota Lawyers Mutual, Ms. 
Eiden was in private practice with a Minneapolis law firm where she practiced in the area of insurance defense. She 
also holds the Chartered Property Casualty Underwriter designation.  
 
Timothy J. Gephart (tjg@mlmins.com)     
Minnesota Lawyers Mutual Insurance Company, Minneapolis, MN 
 
Timothy J. Gephart, CPCU, is Vice President of Claims at Minnesota Lawyers Mutual Insurance Company. He has 
served as an adjunct professor at the University of St. Thomas School of Law, where he taught a course on legal 
malpractice, and is currently an adjunct professor at the University of Minnesota School of Law. Gephart served six 
years on the Minnesota Lawyers Professional Responsibility Board and six years on the Minnesota State Board of 
Legal Certification, and is now serving as Vice Chair on the Minnesota Board on Judicial Standards.   
 
Bruce Kahn (bkahn@berkleysurety.com)     
Berkley Surety Group (a W.R. Berkley Company), Morristown, NJ 
 
Bruce Kahn is a commercial attorney whose practice focuses on the construction, surety, and real estate industries. 
He presently heads the claims department as a vice president at Berkley Surety Group, a W. R. Berkley Company. 
He is a graduate of Albany Law School where he was managing editor of the Albany Law Review. Mr. Kahn also 
holds a master of business administration degree from Cornell University’s S. C. Johnson School of Business. 
 
 

IADC Webinars are made possible by a grant from The Foundation of the IADC.  
 

The Foundation of the IADC is dedicated to supporting the advancement of the civil justice system through 
educational opportunities like these Webinars. For more information on The Foundation,  

visit www.iadcfoundation.org.  
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